ALLENTOWN HOUSING AUTHORITY
REGULAR BOARD MEETING
April 22, 2018

The Board of Commissioners was called to order by Mr. Bañuelos, and upon Roll Call, those present
and absent were as follows:
PRESENT:

Mr. Donald Senderowitz
Mr. John Sherry
Mr. Alan Jennings
Mr. Julio Guridy
Mr. Fred Bañuelos

Chairman
Vice Chairman
Secretary
Treasurer
Assistant Treasurer

Also present at the Board Meeting were Mr. Daniel R. Farrell, Executive Director; Ms. Aida Nunez,
Director of Housing Management; Mr. Eric Reinert, Comptroller; and Mr. Christian Perrucci,
Esquire.
The board meeting started at 9:10 am.

PUBLIC COMMENTARY
There was no public commentary.

APPROVED MINUTES
Mr. Senderowitz asked for a motion to approve the minutes of the March 22, 2018 Board Meeting.
A motion was made by Mr. Banuelos and seconded by Mr. Sherry to approve the Board minutes.
Ayes 4 – Senderowitz, Sherry, Jennings, Bañuelos
Nays 0

BILLS AND TREASURER’S REPORT
Mr. Reinert reviewed the financials for March stating that Conventional Housing and Central Office
had net losses. He continued with the NSA’s which had a net income as well as Section 8. Mr.
Reinert reviewed Cumberland Phase 1 and Phase 2 had net income and Phase 3 had a net loss. He
reviewed the year to date financials and reported that Conventional Housing had a net income, and
Central Office had net loss. He continued with NSA having net income as well as Section 8.
Cumberland Phase 1 and Phase 2 had a net income; and Phase 3 had net loss. Mr. Guridy came
into the meeting at 9:15am. Mr. Reinert reviewed the March investments for Cumberland
Gardens, NSA and for HCVP and the check register. The Board discussed the vouchers and the
money that backs them up. Mr. Senderowitz asked what happens to the money if we do not
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increase the vouchers. Mr. Reinert replied that eventually our funding would be cut. Mr. Bañuelos
further explained that the money goes into a reserve, as it goes into a reserve and if you don’t use
the vouchers, your next year’s allocation is directly proportionate to what you used the year
before. Your best bet is to use it all and that would increase your allocation for the next year. The
Board discussed how vouchers are dispersed and how the waiting list is maintained. Mr. Reinert
reviewed the budget with Actual and Prior Year figures to show the Board how last year compares
with the current year. Mr. Farrell discussed the new hires that would be starting in the near future
and told the Board that a Cumberland resident would be starting as receptionist next week. He
continued that three maintenance laborers would be interviewed next week and also the Director
of Maintenance and Operations would be interviewed. Mr. Guridy reviewed the Cash and
Investment reports and the Board discussed CD rates and what banks have better rates to renew
them with and he also reviewed the check register with the Board.
A motion was made by Mr. Guridy and seconded by Mr. Jennings to approve the financial reports.
Ayes 5 – Senderowitz, Sherry, Jennings, Guridy, Bañuelos
Nays 0

COMMUNICATION REPORT
Mr. Farrell discussed the Yardi transition to new software and the compliance audit from HUD
starting on May 14. He told the Board that this is a routine audit and that HUD staff have been
supplied with information prior to this visit. Mr. Farrell explained this is about AHA policies and
HUD rules. The Board discussed the recent USIG inspections and the AHA scores. Mr. Farrell
explained that this is a 100 percent inspection of all units where REAC inspections are a random
sample of units. He added that the REAC inspection schedule for this year would be between June
1 and October 1. Mr. Farrell discussed the bid that is out for legal services and stated it would be
for two contracts; one for routine legal services and the other for mixed finances. Mr. Farrell
discussed with the Board the latest issue with the Cumberland Gardens Phase 3 problems with the
air conditioners and heating units. The Construction report was reviewed by Mr. Farrell and he
discussed the Cap Funds and what has been obligated. Mr. Farrell told the Board that the Core
Values have been presented to the AHA staff and then highlighted some of those ideas for the
Board.

OLD BUSINESS
There was no old business.

NEW BUSINESS
Resolution 2533 – Approve Memorandum of Understanding for Replacement of NSA Properties
A motion was made by Mr. Jennings to approve the resolution and was seconded by Mr. Guridy.
Mr. Farrell reviewed the revised resolution and MOU for the NSA properties and pointed out that
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the term of the MOU was changed to four years, the NSA project will be multiple tax credit deals,
which this allows us to create a deal and bring it back to the Board. The Board discussed this MOU
and agreed to put into it paragraph 9.6 from the Little Lehigh MOU regarding minority and womenowned business participation. Mr. Perrucci said he would review the MOU and discuss it with Mr.
Hornig who drafted the MOU.
Ayes 5 – Senderowitz, Sherry, Jennings, Guridy, Bañuelos
Nays 0

Resolution 2534 – Approve Entry Into a Development Rights Agreement for Little Lehigh

Mr. Farrell discussed the Development Rights Agreement stating it commits us to providing for
predevelopment funding of $100,000, it sets a developer fee it sets rights to manage the units once
they are completed and commits us to considering a RAD deal, does identify vendors like Wallace
Roberts & Todd for architectural work, Harkins and S. B. Conrad as contractors and T&M Associates
as engineers. The Board discussed what they did not like about the development agreement and it
was decided that concerns about the fee split and paragraph 9.6 and the unidentified percentage.
A motion was made by Mr. Jennings and seconded by Mr. Bañuelos to table this resolution until
the May meeting.
Ayes 5 – Senderowitz, Sherry, Jennings, Guridy, Bañuelos
Nays 0
The Board tabled the resolution but then discussed what changes they wanted to be made to the
MOU. The main issue was the developer fee and the split with Pennrose and the AHA.
A motion was made by Mr. Jennings to adjourn the meeting and Mr. Guridy seconded the motion.
The Board meeting was adjourned at 11:25am.
Ayes 5 – Senderowitz, Sherry, Jennings, Guridy, Bañuelos
Nays 0

ATTEST ____________________________________
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